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WEEK MODULES  IMMEDIATE OUTCOMES  SHORT-TERM OUTCOMES  
MEDIUM-TERM 

OUTCOMES 
 LONG-TERM OUTCOMES   

1           
Strengthen your 

foundations 
 Understanding barriers to 

learning 
 
 

Better prevention of problems 
we cause (like procrastination) 

 Increased 
effectiveness at work 

 
   

2           
Discover your amazing 

brain 
 Understanding of how we 

learn & how to optimise it 
 
 

Taking small steps to achieve 
goals 

 Better time 
management 

 Reduction in stress   

3           
Better self-intelligence, self-
awareness, concentration 

Better 
communication 

  
Maximise your energy 
(better nutrition, sleep, 

exercise, etc) 
 Openness to learning 

 
 

 
 

 

More energised, physically 

 
 
 
 Better work/life 

balance, happiness 

 Reduction in absenteeism  

4          
Action your success 

strategies 
 

Actions to optimise mental 
& physical state 

 Discovering & using more 
opportunities for growth 

 
 

People passionate 
about work 

 Improved productivity/ 
peak performance culture 

 

5          

Master your emotions  
Understanding key 
success strategies 

 
 

Internal locus of control; feeling 
of having choice 

 The right people in 
the right jobs 

 
 

6        
Staff retention 

 

Explore your behaviour  
Understanding your 

emotions and fears and 
how to balance them 

 
 Emotional balance; increased 

confidence 
 

Increased 
collaboration and 

socialisation 
   

7         

Align your needs  
Understanding needs, 

values, desires, dreams; 
linking them to purpose 

 
 
 

Better alignment with the 
organisation’s values (or, 

taking action to change jobs) 
 

Organisational 
commitment and 

loyalty 
 

Organisational 
performance 
improvement  
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8           
Unleash your creative 

mindset 
 
 

Concrete plan for your 
future self; goal setting 

 Finding a purpose, calling, 
passion 

 Openness & adapt-
iveness to change 

 Increased creativity and 
innovation at work 

  

9           

Map your future 
 
 
 

Understanding how to use 
creativity to break out of 

old patterns 
 Openness to ideas, critique, 

different perspectives 
 More effective 

problem solving 
    

           
Generating creative ideas Interacting with 

workmates in class 
sessions 

 Getting to know 
workmates 

 

 
 Increased sense of 

trust 
    


